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Roadmap – making a vision a reality



Building momentum – sample

Proposals to
G20 Finance 

ministers
& Heads
of State
Oct/Nov

WEF, Davos
January 

IIRC, Beijing
January

G8 CR initiative
Paris

September

WFE call to G20, 
Cape Town,

October

World Federation of
Exchanges (WFE) 

Mexico, March

Programme of 
International 
Roundtables 

from April 2011
ICGN, Paris
September

One on one engagement  with Government, 
Sherpas, Business, Investors & other opinion 
leaders

Building portfolio of public 
statements of support

Pilot 
Programme 
commences

October

IIRC, New York
/Washington

May

UNEP-FI
October

PRI 
clearinghouse

call –
September (TBC)

Roundtables – an indication

Korea
September

US 
NY – 29 June 

LA – 22 September
with 

Bloomberg,AICPA 
& others

Paris
September

Frankfurt
21 June

with DVFA

Brussels
17 June
with FEE

Sydney
11 April . 
with BRLF

Rio
15 June 

with Bovespa, 
Natura,

GRI

Davos
27 January

with WEF

Mumbai
19 January

with GRI & GTZ

London 
15 Dec 10
with A4S

Rome
7 July  

with Autostrade 
per L’Italia

Amsterdam
9 September 

with APG &
Duisenberg
School of 
Finance



IR Pilot Programme

www.theiirc.org/about/pilot-programme

Dry Run 
(Phase 1) 

Pilot Cycle 1 
(Phase 2) 

Pilot Cycle 2
(Phase 3)

October 2011- Kick-off Conference

September 2012 - Mid-Programme Conference

November 2013 – Closing Conference

29 July 2011- Late Deadline – Expressions of Interest

30 June 2011- Early Deadline – Expressions of Interest

Recruitment 

Programme Milestones



Discussion Paper
• Information for efficient 

markets – the  business case

• What is Integrated Reporting?

• What would be different?

• A consensus from within to 
build on past achievements

• The journey ahead

• What will it mean for me?
– Preparer Perspective

– Investor Perspective

– Policy Maker, Regulator and 
Standard Setter Perspective

– Other Perspectives

• Next steps

Framework
•Business Model    

and Value 
Creation
•Principles
•Elements

Framework
•Business Model    

and Value 
Creation
•Principles
•Elements

Guiding Principles

1. Strategic perspective

2. Forward-orientated

3. Connectivity of information

4. Responsiveness and stakeholder 
inclusiveness

5. Concise, reliable and material



Content Elements

• Organizational overview and business model
• Operating context, including risks and 

opportunities
• Strategic objectives and strategies to achieve 

those objectives
• Governance and remuneration
• Performance
• Future outlook

• Organizational overview and business model
• Operating context, including risks and 

opportunities
• Strategic objectives and strategies to achieve 

those objectives
• Governance and remuneration
• Performance
• Future outlook



www.theiirc.org

paul@druckman.co.uk


