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SOURCE: GLOBAL INSIGHT, INC., ARTHUR D. LITTLE ANALYSIS. THE BRIC BATTLE: WINNING THE GLOBAL 
RACE FOR THE EMERGING MIDDLE SEGMENT, HONG KONG, NOVEMBER 18, 2009
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ENTERED CHINA IN 
1996



 

31 STORES IN 22 
CITIES



 

140K SFT OF 
SELLING SPACE



 

4 STORES OPENED 
IN 8 YEARS



 

27 STOR ES 
OPENED IN 4 
YEARS BETWEEN 
2005-2009



CHINA: SHANGHAI GOLDEN EAGLECHINA: SHANGHAI GOLDEN EAGLE



CHINA: SHENZENG MIX MALLCHINA: SHENZENG MIX MALL



CHINA: WUHANCHINA: WUHAN



CHINA: SHANGHAI PUDONG TIMES SQUARECHINA: SHANGHAI PUDONG TIMES SQUARE
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CHINA: VERY ATTRACTIVE MARKET DYNAMICS 
Many of China’s biggest cities already have as 

many wealthy consumers as US ones

*DISPOSABLE HOUSEHOLD INCOME ABOVE RMB250K OR EQUIVALENT, ADJUST*DISPOSABLE HOUSEHOLD INCOME ABOVE RMB250K OR EQUIVALENT, ADJUSTED BY PURCHASING POWER PARITY. ED BY PURCHASING POWER PARITY. 
SOURCE: INSIGHTS CHINA BY MCKINSEY.SOURCE: INSIGHTS CHINA BY MCKINSEY.
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Nielsen Survey, 2008
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M&A TRANSACTIONSM&A TRANSACTIONS

GROUP CORPORATE STRUCTUREGROUP CORPORATE STRUCTURE

ENTERING NEW COUNTRIES/MARKETSENTERING NEW COUNTRIES/MARKETS

EFFECTIVE FINANCEFFECTIVE FINANCIAL AND CASH STRUCTUREIAL AND CASH STRUCTURE

I/C TRANSACTIONS ON MERCHANDISE & SERVICESI/C TRANSACTIONS ON MERCHANDISE & SERVICES

ACQUISITION OF RESOURCES AND RELATED CONTRACTSACQUISITION OF RESOURCES AND RELATED CONTRACTS

ACQUISITION, ALLOCATION & MANAGEMENT OF INTELLECTUAL ACQUISITION, ALLOCATION & MANAGEMENT OF INTELLECTUAL 
PROPERTIESPROPERTIES

DEVELOPMENT SHOULD START FROM A DEVELOPMENT SHOULD START FROM A 
SOLID BASISSOLID BASIS
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DEVELOPMENT SHOULD START FROM A DEVELOPMENT SHOULD START FROM A 
SOLID BASISSOLID BASIS
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ARE WE SURE AT HOME? ARE WE SURE AT HOME? 

DO OUR DOMESTIC TAX SYSTEMS PROVIDE A DO OUR DOMESTIC TAX SYSTEMS PROVIDE A 
SOLID REGULATORY FOUNDATION TO SOLID REGULATORY FOUNDATION TO 

PURSUE GRAWTH AND DEVELOPMENT IN PURSUE GRAWTH AND DEVELOPMENT IN 
EMERGING MARKETS?EMERGING MARKETS?

IS OUR BACKYARD SECURE AND UNDER IS OUR BACKYARD SECURE AND UNDER 
CONTROL?CONTROL?



AN EXPLOSIVE MIX IN A FLAT WORLD  AN EXPLOSIVE MIX IN A FLAT WORLD  


 
KEY CONCEPTS AND KEY CONCEPTS AND 

INCOME ALLOCATION INCOME ALLOCATION 
DRIVERS THAT ARE STILL DRIVERS THAT ARE STILL 
BEING DEBATEDBEING DEBATED


 

ABSENCE OF EFFECTIVE ABSENCE OF EFFECTIVE 
FORUMS OF ADVANCE FORUMS OF ADVANC E 
EXCHANGE WITH THE TAX EXCHANGE WITH THE TAX 
AUTHORITIESAUTHORITIES


 

AGGRESSIVE AND AGGRESSIVE AND 
OPPORTUNISTIC AUDIT AND OPPORTUNISTIC AUDIT AND 
ASSESSMENT PRACTICES ASSESSMENT PRACTICES 


 

COMPETENT AUTHORITY COMPETENT AUTHORITY 
? ? 











FOCUS ON OPERATING PROFITFOCUS ON OPERATING PROFIT
From the side of the ManufacturerFrom the side of the Manufacturer……



FOCUS ON OPERATING PROFITFOCUS ON OPERATING PROFIT
And from the side of the Distributor And from the side of the Distributor ……



OECD REPORT OF JULY 17th 2008OECD REPORT OF JULY 17th 2008



““RISK CANNOT BE SEPARATED FROM FUNCTION RISK CANNOT BE SEPARATED FROM FUNCTION  
UNDER THE AUTHORISED OECD APPROACHUNDER THE AUTHORISED OECD APPROACH””..

OECD REPORT JULY 17OECD REPORT JULY 17THTH 2008 2008 §§
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OECD REPORT OF JULY 17th 2008OECD REPORT OF JULY 17th 2008



http://www.promo-franchising.it/blog/wp-content/uploads/2009/05/guardia_di_finanza.jpg












CHALLENGES AHEADCHALLENGES AHEAD
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